
DEIC Meeting
13 December 2022/ 03:49  PM / Zoom

Attendees:
Julie Gauthier, Greg Picazo, Kathryn Runnels, Julie Latiolais, Connie Swope, Lisa Diltz,
Brittany Novich, Denise White, Hillary Erwin, Katie Landry, Kristin Ancelet, Jamie Haining,
Kristi Abshire, Andrea Ballew, Kevin Schexnaider, Brenda Brevell, Amber Oleksy, Cassie
Hollier, Rachel Lawson, Adam Anders, Chris Borne, Heather Burton, Desiree De La Rosa,
Robiyane McDonald, Sarah Dudley, Julie Clotiaux, Tricia Sanders, Tara Payne, Ronda
Durham, Allison Zeig, Tanya Davis, Roxanne Ferguson, Crystal Werkheiser and Jon
Deckert

Agenda
1. Review of ESSER Funds-Comments/Questions
2. 2023-2024 Calendar Discussions
3. Next Meeting--Monday, January 9, 2023 at 2:00 P.M.

Meeting was called to order at 3:49 by Mrs. Erwin

● Review of ESSER Funds-Comments/Questions
○ Mrs. Gauthier discussed the ESSER funds with the committee and how the district

is currently using those funds. ESSER funds are Emergency Relief Funds given by
the federal government to assist districts after Covid. Currently the funds have
provided tutorials, summer programs, samaritan counseling and hiring
paraprofessionals to aid in closing educational gaps.  We currently have three
million left within that budget to use throughout the rest of the 2022-2023 school
year.

● Calendar Draft Review
○ Mrs. Gauthier reviewed and shared Draft 1 and Draft 2 with the committee. She

went through both drafts and discussed student start days, scheduled teacher staff
development/conferences/flex days and holidays within the calendars. She also
went through and discussed the staff development/flex days that are scheduled as
the Monday after each six weeks ends. Each calendar was designed to have our
days off aligned with bank holidays to ensure parents were also off with their
children. After each draft discussion she asked for comments, questions and
possible revisions. It was decided to look at Draft 2 as our current overall choice for
the 2023-2024 school year. There were a few recommendations made that will be
reviewed and added to the calendar.  The first start date for teachers to return  is
set as August 7, 2023. Heather Burton suggested having Veteran’s Day off (it falls
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on a Friday.) The high school representatives suggested the first six weeks being
the longest and in the second semester switching the longer six weeks. Roxanne
Ferguson suggested starting on August 16, 2023 with a three day start week and
releasing for Christmas break on December 21st at 1:00. The high school
representatives agreed that a two or three day start week would be okay as long as
they had one full purple and one full white day.

○ Mrs. Gauthier will send out Draft two with revisions as well as questions for the
DEIC committee to ask staff members on their campus.  At the next meeting we will
discuss the changes made, suggestions on further changes and voting to present to
the board for approval at the February board meeting.

● Next Meeting-Monday, January 9, 2023 at 2:00 P.M.

Meeting adjourned:  4:16 P.M.

Submitted by Kristin Ancelet


